
Welcome to the Month of

Female Leadership Communication
Your Masterpiece Presentation



CENTERING
BREATHING 
CALMING     
DOWN



Welcome 
to our New 
Team Member 
Alexandra



This is what is going to happen…

1. We now watch three Masterpiece Presentations.

2. I share my feedback.

3. You share your feedback as a group & your learning

4. Write Your Take-Away Values into the Chat box.



Masterpiece Presentations

in the next LIVE

1. Gaslighting – CHANCE TO ADJUST YOUR RECORDING

Luz, Beatriz, Ria & Maria José

2. Working in a Feminine Environment - CHANCE TO ADJUST  

Ludmila, Yurisha, Caro

From the Re-Dos I will choose one MP & share it with the Group

OPTIONAL - Re-Do Inspiring Leadership

Rula, Silke, Karla

OPTIONAL - Re-Do Women Leaders - Care Givers to Career Leaders

Heba, Bianca, Vaishali

OPTIONAL - Re-Do Elevate Yourself to Elevate Others

Sutthirada, Diana, Sagarika



RE-DOS 
VIA 
WETRANSFER.COM
UNTIL MARCH 17TH 
MY EVENING TIME



IFS -
SUPERVISION 
DEMO 
WITH BEATRIZ



INSPIRATIONAL 
PEERGROUP 

ASSIGNMENT



Preparing our next LIVE 
March 20th, 2025

Don‘t
escape –
enjoy the
process. 

Second & last Edition



MULTIPLIERS
CALL TO ACTION 

POST: IF I COULD BE THE LEADER YOU NEVER HAD, 
WHAT WOULD YOU HAVE ME DO?



MULTIPLIERS
CALL TO ACTION 

COLLECT WHAT THEY SAY, POST IN YOUR LINKEDIN COMMUNITY 
AND SEND THEM TO TARA & ME



HOW DO OTHERS PERCEIVE US 

HOW DO WE PERCEIVE OURSELVES

CLOSING VIDEO 



Your personality
transports your

message
Keywords for your future performance & communication practice



Make it personal
Build a human 

connection
Share a personal 

story
Bring in concrete 

examples

Shift from 
complexity to 

simplicity

Do not hide behind 
PowerPoint Slides

Do not read out 
written notes

Your authentic 
personality 

transports your 
message

Choose a dress 
code & simple 

makeup that gives 
you a fresh look 

Upgrade your 
webcam picture to 

underline your 
message

Lean out & step out 
of the business box 
(leave your comfort 

zone)

Be brave & practice 
vulnerability

Go deeper & do not 
stay on the surface

Please note: Standing in “the ring” is not easy. You will be criticized. Be grateful and listen to the feedback 
of those who stood in “the ring.” They know the bravery it takes. Be selective with the input of those who 
never stood in “the ring.” Not every criticism is productive and helps your growth process. 

Make your performance & 
communication concise & relatable



REACH OUT TO YOUR 
COLLEAGUES (YUMIKO) & 

MULTIPLIERS

PRESENT YOUR MASTERPIECE TO YOUR MULTIPLIERS AND 
START TO HAVE AN OPEN DIALOGUE DURING LUNCH, AS 
PART OF A PIZZA NIGHT OR ON A FRIDAY AFTERNOON.

ME-WE-IT




